Igros Kodesh vol. 12, pg 4-6
3,809

Day 15, Motzei Shabbos, 25 Adar

Impact on Youth
Delayed, Not Lost
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Baruch Hashem
4 Tishrei, 5716
Brooklyn

Shalom w’vrachah!

Although from time to time I receive re-
ports about you, I was pleased to receive
your letter now. However, I must say that I
am not satisfied with the spirit reflected in
it—namely, your discouragement because,
in your view, you do not see results from

your efforts and work among the youth.

It is understandable that complete satis-
faction is not desirable for an askan and
bar-poel (community worker or activist),
since it can weaken his drive, since the
yetzer entices him to say: “You have done
enough and succeeded; now others will
come and continue”—nevertheless, the
opposite extreme—feelings of despair and
deep discouragement—is even more harm-
ful. The weakening it causes is greater

than the first extreme.
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Day 15, Impact on Youth Delayed, Not Lost

Regarding your main concern—that the
youth in whom so much effort was invest-
ed have nevertheless been swept away by
the secular current: chazakah l'ta'amulah
she'einah chozeres rei'’kam — “the effective-
ness of persistent effort is assured” even if
it does not always succeed to the degree
for which we strive and hope.
Moreover, it is often that the results
are seen only after a long time, for many
reasons. Frequently, the visible results are
delayed until the student settles into family
life. At that point, when he becomes more
stable; he takes stock of his past and of
his present circumstances—and then, the
period during which he received influence
from a certain person in a certain place
also enters into that reckoning and can

tip the scales to the good.

Furthermore, consider the well-known
story about Rabbi Akiva, one of the great-
est of the Tannaim and one of the pillars
of the Torah she’baal peh. Our Sages re-
late that for forty years he was a teacher,
mashpia, and educator, and a nasi; and
he had twenty-four thousand students
“of his caliber,” meaning that given their
knowledge and character, only someone
of Rabbi Akiva’s stature could have been
their rav and mashpia.

Yet for a certain reason they all passed
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away, and the Torah was in danger of
being forgotten from the Jewish people.
Rabbi Akiva then established five students,
and they restored the entire Torah she’baal
peh and spread it among the Jewish people
in their generation. Through them it was
transmitted from generation to generation,
until it reached us, our children, and our

grandchildren forever.

Clearly, our Torah is not, chas v’shalom,
merely a book of stories; rather it is Torah
in the full sense of the word—hora’ah,
“instruction,” since every matter within
it teaches and guides each person. This
story in particular is a living example that
one must use all his abilities to the fullest
extent possible, and nothing he encoun-
ters in the course of his work gives him
permission to become discouraged.

Even if, chas v’shaom, it appears to your
physical eyes that years of toil have been
lost in vain— you must continue your
holy work with energy and joy. In the end
you will certainly succeed. Even if many
efforts did not bear fruit, a small number
may succeed extraordinarily, making up
for all the deficiency and satisfying you
for all your toil.

As in the the possuk cited by our Sages
says: “In the morning sow your seed, and

in the evening do not let your hand rest,

for you do not know which will prosper.”
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Certainly one should feel bitterness when
any individual strays from the straight path
of Torah and mitzvos—even if only for a
few days or in minor matters—because
every moment is precious and every act
of great value. This bitterness should be
especially felt in the educator and mashpia.
But the conclusion to be drawn from this
bitterness must be an increase in resolve
and effort—to improve and complete one’s
work. Our Sages established the principle:
“nothing stands in the way of the will.”
This applies not only to new students and
mushpaim, but also to those in whom no
influence is currently visible—or whose
change is not yet apparent to the eye—and

even more So.

One must also recognize that the path
of compromise does not truly succeed,
especially with youth. Their argument
is simple: if compromise is possible in
a third or a quarter, it is also possible
to expand and make a compromise of
half and more. Moreover, if something
tolerates compromise, this itself proves
that it is not absolute truth—for the ways

of falsehood are many, but the way of
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The path of compromise: see also above, Vol. 7, Letter
2 (beginning Vol. 9, Letter 2963) and elsewhere; below:
3,812; 3,828; etc.
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truth is one.

True, it is impossible to transform a
student in a single moment into a com-
plete person—and that change must come
gradually, from lighter matters to more
serious ones—nevertheless, at the time
of the outreach itself, it is necessary to
explain that the matters being demanded
do not represent the complete ideal. For
every Jew is obligated in all 613 mitzvos;
only that, taking his present state into
account, one begins with this specific area,
since he is not yet ready at present to
accept everything at once.

Furthermore, truth does not tolerate
duality; and regarding our people—"“one
nation in the land”—any duality is foreign
to us and beyond us, even if for a short
time it is accepted for various reasons.
Just as we have only one Hashem, so too
we have only one Torah—holy, from the
very first utterance, “I am Hashem your
G-d,” so too, through all the rest of its
letters and words from beginning to end.
There is no need to fear that youth will
not accept this; experience shows the op-
posite. It is a precisely clear and uncom-
promising truth that they accept—even if
in practice they have not yet reached the

level to withstand all life’s tests.

The central point of all the above is this:

every person who has influence—especial-
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ly in the field of chinuch hakasher—must
work with all his strength and ability in
this holy task. Just as it is forbidden for
him to give up even on the weakest of his
students, so too he may not allow himself
to slacken in this Heavenly work if he
does not see success. Ultimately, “words
that come from the heart enter the heart,”

and in time he will see good fruit from
his labor.

It is understood that if, in all matters of
a person’s life, one requires assistance
from Heaven, then how much more so in
the work of education, where the forces
that oppose Hashem and His Torah wage
war by every means and method. And to
increase Heavenly assistance, one must
strive for personal integrity in one’s own
daily life, living in accordance with our
Torah—Toras chayim—and its mitzvos. This
does not contradict working with others;

on the contrary, one supports the other.

I will be glad if I receive a letter informing
me that you are continuing your work,
exerting the desired influence within your
circle and surroundings—an influence in
the spirit of Yisrael Saba, authentic Jewish
tradition — with ever-growing energy.
And I strongly hope that before long you
will also be able to report visible fruits

from your labor.
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At the beginning of this new year, I ex-
tend to you the traditional blessing: a
shana tova umesukah, a year of success
in your personal matters, and success in
the proper direction in your communal
work. I would appreciate it if you would
convey my blessings to your students and
those you influence, especially those who

visited together with you.

With blessing.

Hachana for Yud Alef Nissan 5786
with Rabbi Shais Taub
SoulWords.org

e
with Rabbi Shais Taub
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Watch live:
youtube.com/@SoulWords/live

French by Rabbi Yahir Elbaze:
youtube.com/@jinspirationjuive

Typeset by Zalmy Wilhelm


http://SoulWords.org
http://youtube.com/@SoulWords/live
http://youtube.com/@inspirationjuive

